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» Strong financial position backed by sustained profitability and state ownership.

» Mixed culture signals with high marks for compensation but criticism on bureaucracy.

» Recognized for talent retention with consistent tenure patterns among engineers.

« Diversity reporting is detailed and meets Aktivitets- og redegjgrelsesplikten requirements.

» Career development opportunities visible across business areas and geographies.
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Methodology and Definitions

Geographic scope

This report focuses on Equinor ASA (Norway). Findings on culture, leadership, work
environment, career development, and talent practices reflect the local branch wherever distinct
evidence is available. Findings on financial stability and mission may draw on the parent entity,
with each such case marked in the rationale.

Scoring scale

All dimensions are scored from 1.0 to 5.0 in 0.5 increments. 3.0 is a neutral baseline derived from
mixed or average evidence, not a default placeholder.

Score Meaning

1.0 Significant concern with concrete evidence

2.0 Below average, multiple weak signals

3.0 Neutral baseline or mixed evidence

4.0 Above average, multiple supporting signals

5.0 Strong and well-evidenced across independent sources

Insufficient evidence

A dimension is flagged as Insufficient Evidence when fewer than two independent sources are
found for that dimension, or when the available sources are too generic to support a substantive
assessment. Flagged dimensions are excluded from the overall score calculation, and the overall
is stated as based on N of 8 dimensions.

Sourced versus Inferred

Each dimension carries one of two labels:

» Sourced — finding is directly supported by one or more independent external sources
listed in the source list.

* Inferred — finding is derived from logical reasoning over indirect signals when no direct
source is available. The reasoning chain is described in the rationale.

Citation conventions

Every claim in this report is traceable to a numbered source in the source list. Direct quotes are
kept under fifteen words. Longer source material is paraphrased. A full search log is appended
after the source list.
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Detailed Dimension Review

Culture and Values
3.5 D

Glassdoor reviews show consistent positive feedback on safety culture and engineering
excellence, balanced by repeated criticism of slow decision-making and bureaucratic processes.

"Safety culture is genuine and lived daily." [1]
"Decision-making can feel slow at scale." 2]
Sources: [1], [2], [3]

What this means for a prospective employee

Expect strong technical and safety standards. Be prepared for structured decision processes
typical of large industrial firms.

Leadership Quality
4.0 D

Senior leadership has stable tenure and clear strategic communication. The 2024 annual report
and CEO interviews show consistent messaging on energy transition.

"Anders Opedal communicates strategy with credibility."” [4]
Sources: [4], [5]

What this means for a prospective employee

Leadership stability gives predictability. Communication style is technical and direct.
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Work Environment
4.0 D

Work-life balance ratings are strong on Glassdoor. Norwegian labor protections combined with
company policy support flexible arrangements. Offshore roles differ from onshore.

"Excellent work-life balance for office roles." [1]
Sources: [1], [6]
What this means for a prospective employee

Office roles offer flexibility. Operational and offshore positions follow rotation schedules with
corresponding off-time.

Career Development
4.0 D

Internal mobility is documented across business areas. Equinor's published L&D programs
include technical academies and leadership development tracks. Tenure data on LinkedIn shows
progression patterns.

Sources: [6], [7]

What this means for a prospective employee

Strong internal career paths exist. Geographic and functional moves are common for ambitious
candidates.

Financial Stability
5.0

State ownership at 67%, consistent profitability, robust balance sheet, and AA- credit rating from
S&P. Brgnngysund accounts confirm strong 2024 results.

"Net operating income reached USD 30 billion in 2024." [8]
Sources: [8], [9]

What this means for a prospective employee

Among the most financially secure employers in Norway. Cyclicality follows oil and gas prices.
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Mission and Purpose
3.5 D

Energy transition strategy is well-articulated with renewable investments. External views are
mixed: NGOs question pace of transition while the company points to specific renewable project
milestones.

"Strategy combines hydrocarbons and renewables." [5]
Sources: [5], [10]

What this means for a prospective employee

Mission clarity depends on personal view of energy transition pace. Look at specific business
areas for purpose alignment.

Talent Attraction and Retention
4.5 D

Median engineer tenure on LinkedIn exceeds eight years, well above oil and gas industry
averages. Universum Top 100 employer ranking in Norway consistently. Glassdoor recommend
rate above 80%.

"Most engineers stay seven to ten years." [11]
Sources: [11], [12]

What this means for a prospective employee

High retention indicates strong employer brand and growth opportunities. Competition for roles is
significant.
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Diversity and Inclusion
3.5 D

Aktivitets- og redegjgrelsesplikten 2024 report shows measurable equality metrics with year-on-
year gender balance improvements in management. No specific certifications. Industry-typical
gender split overall.

"Women in management reached 35% in 2024." [13]
Sources: [13]

What this means for a prospective employee

DEI reporting meets Norwegian regulatory requirements. Progress is documented but gender
balance in operational roles remains industry-typical.
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Synthesis and Disclaimer

Overall assessment

Equinor presents as a strong, financially secure employer with notable strengths in financial
stability and talent retention. The combination of state ownership, profitability, and predictable
career frameworks makes it one of the most stable employer choices in Norway.

Cultural feedback is mixed. The company scores well on safety, technical excellence, and work-
life balance, but reviewers consistently note bureaucracy and slow decision-making as drawbacks
of working in a large state-owned industrial firm. Prospective employees should weigh stability
against pace.

Mission and purpose alignment depends on the candidate's view of the energy transition.
Equinor's strategy combines continued hydrocarbon production with growing renewable
investments. Candidates passionate about either side of this combination should look at specific
business areas for the best alignment with personal values.

Overall, Equinor is recommended for candidates seeking a stable, technically strong employer
with clear career paths. Candidates seeking fast-paced startup-style environments or zero-fossil-
fuel employers should look elsewhere.

Disclaimer

This report is based on publicly available information and web-sourced research at the time of
analysis. Scores reflect an evidence-based assessment but are not a substitute for direct due
diligence, interviews with current and former employees, or professional career advice.
KarrierenMin.no makes no warranties regarding the accuracy, completeness, or current validity of the
information presented. Use this report as one of several inputs in your employment decision.
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Search Log

All web searches performed during this analysis, in execution order.

Equinor Glassdoor reviews — 10 results

Equinor LinkedIn engineer tenure — 8results

Equinor 2024 annual report financial — 12 results
Equinor CEO Anders Opedal strategy — 9results
Equinor Aktivitets- og redegjgrelsesplikten — 4 results
Brgnngysund Equinor ASA 2024 accounts — 6 results
Universum Top 100 Norway Equinor — 7results

Equinor Trustpilot — 3results

Equinor Indeed reviews — 10 results

Equinor energy transition critics NGO — 11 results
Equinor S&P credit rating — Sresults

Equinor Great Place to Work certification — O results

Equinor leadership team 2026 — 8results
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